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2020….I’m sure we each have our own choice adjectives to describe the last year. For this report 
I’ll go with “challenging” and “stressful.” In over thirty years in the ministry I’ve never been 
faced with anything like this. And of course that’s true for all of us.  

Worship 

When the pandemic began in late February it didn’t feel like a widespread, immediate threat. 
But by the third week of March we were operating entirely remotely. The Worship Committee 
decided early on that we would record services in the sanctuary each week rather than doing 
everything from our homes. It was felt there was a need for folks to at least see the sanctuary 
on Sundays even if we couldn’t gather there. Services were recorded in segments and then 
uploaded to our YouTube channel for broadcast on Sunday mornings.  

On Sunday mornings, in addition, I decided it would be good to at least touch base with folks live 
through Facebook. So, for the first few months, until we could live stream the whole service, I 
offered a little Facebook Live presentation that included some music, prayer and any prayer 
concerns that weren’t included in the recordings for the week.  

By the end of June I discontinued those presentations when we began live 
streaming on the Boxcast platform. The process to create our live stream 
capability, entirely from scratch, was led by our Administrative Assistant, Reyne 
Jankowski, and the Worship Committee: Jeff Faunce, Olivia Ebsary, Linda Gowans, 
Marty Shafer, Sue D’Angelo and Marlene Harrington. We were also provided with 

critical support from Alanna Carlins and Kurt Ebsary, who became honorary members of 
Worship Committee. The Committee met on Zoom each week to plan the services and organize 
the recordings. We now have a very smooth-running live stream service each week which we 
can continue to provide even after we’re back in the sanctuary together. 

Property 

In the meantime, while all that was happening with worship, our Property and Finance 
committees were working hard to ensure the building was secure and cared for during the 
weeks when no one was present and that we had the financial resources needed to continue 
operating. Many thanks to our facilities caretaker, Mike Callaghan and our treasurer Mary Beth 
Karr, as well as the committee members: Byron Mohlke, Ralph Doerzbacher, Randy Bigler, Paul 
Hahn, Roger Quimby, Olivia Ebsary, Pat Booth, Bill Townsend, Duncan Hemink, Neil Arnold, Dick 
Mesmer, Tim Hutton, and Pat Townsend.  

 



Re-entering the building meant creating a set of protocols we’ve never had and never 
considered. In April the Session appointed a team, led by Joe Alber, to develop those protocols 
and identify what would be needed to implement them. For several weeks the team of Tom 
Miller, Sharon Dittmar and Ralph Doerzbacher met with Joe to create what was needed, using 
resources provided for use by houses of worship through our denomination and the CDC. We’ve 
learned that by following precautions carefully, masking and keeping our distance from one 
another, we can still meet in a limited way for worship.  

Outreach 

Our Deacons have done a wonderful job since March of last year connecting 
with folks in the congregation and providing assistance where needed. Many 
meals were distributed and errands run. Cards and gift bags have also been 
sent and delivered. Staying connected through this time has been our greatest 
challenge and the Board of Deacons has met it with energy, creativity and 
much love.  

Areas of advocacy and outreach have also been difficult this year. But in spite of the limitations 
we were able to assemble and distribute 491 turkey baskets under the leadership of Debbie and 
Tim Hutton. We also were able to provide winter apparel for kids in 
our community through a partnership with the Amherst Youth 
Center coordinated by Kerri Bigler and the Deacons. We received 
four special offerings – One Great Hour of Sharing, the Pentecost 
Offering, the Peace Offering and the Christmas Offering – through 
the promotion of our Advocacy and Outreach Committee: Sharon 
Dittmar, Clark Squires, Pat Townsend, Kath Hahn, Warren Marcus 
and Kerri Bigler. 

Another way we’ve tried to connect has been through adult education opportunities on Zoom. 
The Adult Education Committee – Louise Cooper, Warren Marcus, Dirk Pouli, Debbie Katz and 
Judy Clare – have been working continually to identify resources for study to provide stimulating 
conversations each week. Their leadership in those efforts has provided many folks a chance to 
look more deeply at issues related to scripture and social justice concerns. This, again, may be a 
format we’ll want to keep even after we can gather in person so folks who are housebound or 
uncomfortable with gathering can also participate.  

In addition to adult education, we’ve also been able to develop children and youth 
opportunities. Our Children’s Education Team – Debbie Hutton, Sheridan Skura, and Marsha 
Villano—has pulled together resources to help parents and children engage scripture through 
worship.  Each week a different family has provided our Children’s Time during worship, giving 
us a chance to see them and to explore some study.  In October an intergenerational event was 
held to explore the 10 Commandments; 14 kids and 7 adults participated. And thanks to the 
work of Alanna Carlins, our kids were able to create “The Best Virtual Christmas Pageant Ever,” 
that was broadcast during worship in December. 



Older youth have also been involved through the work of our Youth Coordinator Mack Barker. 
They have met via Zoom on many occasions, but were able to gather in person when the 
conditions allowed it and helped assemble turkey baskets in November. 

Finally, perhaps the most difficult part of this time of separation has been our inability to gather 
around times of grief and loss. We’ve had to forego memorial services for 
too many of our loved ones. And on the rare occasion I have conducted a 
funeral, the people gathered have been confined to family which is hard on 
the wider congregation who also mourns. I’m hopeful we’ll be able to hold 
memorial services for the whole congregation again by the end of the year, 
but it may be some time before we’re comfortable sharing time together 
just in visiting and caring for each other at a reception. That’s not a loss that can be measured 
but it’s certainly felt. 
 
Looking Ahead 

2020 was a hard year. And the pandemic is still with us. But we’re slowly making our way back 
into community together through vaccines and good practices. So, I have great hopes for 2021. 
I’ve  been deeply impressed by the leadership here at North, by the compassion and 
commitment I’ve seen from so many in our congregation who love this church and love our life 
together. Throughout this time that has never faltered. You have thought of each other first; 
you’ve done everything you can to protect those among us who are most vulnerable; and you 
have remained joyful in spite of the difficulties. Those qualities tell me North Presbyterian is 
walking with God, and I am profoundly honored to be a part of it. Together we ARE North! 
 
God’s peace to each of you in the year ahead, 
 
 

Pastor Bill 

 

 
 

  



Overview of Income & Expenses 
1/1/2020 – 12/31/2020 

 

Operating Income & Expense 
  

 
Income 

  

  
Pledges, Prior Year Pledges 196,957 

 

  
Non-pledged, Loose Offering, Per Capita 78,151 

 

  
Building Use 39,535 

 

  
Fundraising 515 

 

  
Interest & Dividends 12,574 

 

  
Memorial, Flowers, Miscellaneous 4,114 

 

 
Total Income $331,846 * 

 
Expense 

  

  
Personnel 262,140 

 

  
Property & Overhead 62,248 

 

  
Program 4,204 

 

 
Total Expense $328,592 

 

 
Surplus $3,254  * 

 

*Due to the pandemic-related economic uncertainty, North applied for and received a 
Paycheck Protection Program loan of $38,300 in April.  In December, the loan was 
forgiven; no repayment is required.  The loan amount, which increased our reserves, is 
not included in the operating income or surplus shown above. 
 
The generous donations stated above supported general operations.  In addition, North 
received $10,500 for its special offerings – One Great Hour of Sharing, 
Pentecost/Celebrating Youth, Peace & Global Witness and Christmas – and $8,500 for 
the Turkey Basket project.  $6,000 was spent for turkeys and other food to provide 491 
turkey baskets to 17 area agencies.  North continued to support Friends of Night People 
through cash donations of $900 after our monthly prepared meals were suspended in 
March. 
 
Under direction of the Worship Committee and staff, $5,600 was spent from the New 
Initiatives Fund to purchase equipment and software needed to live stream our worship 
services.  That new ministry began in June. 
  



Overview of 2021 Operating Budget 
 

Operating Income & Expense 
 Income 
 Pledges, Prior Year Pledges $224,165 

Non-pledged, Loose Offering, Per Capita 65,250 

Building Use 55,300 

Fundraising 2,000 

Interest & Dividends 12,000 

Memorial, Flowers, Miscellaneous 3,500 

Total Income $362,215 

Expense 

 Personnel $275,216 

Property & Overhead 74,191 

Program 7,238 

Total Expense $356,645 

  
Surplus $5,570 

 
The 2021 Operating Budget was approved by Session at its February 1st meeting. 
Donations, including pledged and non-pledged, represent the largest portion of total 
income.  Building use income includes projections for space not currently leased or 
rented. Fundraising was budgeted with the anticipation that at least one event will be 
planned in 2021 when it is again safe to do so.  
 
On the expense side, personnel expenses include a modest across the board rate 
increase. Property and overhead expenses include the maintenance, utilities, insurance 
and Presbytery asking areas and the live-streaming of Sunday services. The budget does 
not include potential major maintenance projects.  Program expenses reflect budget 
requests from the Advocacy and Outreach Committee and the Deacons whose request 
helps fund a home meal program. 
 
A $5,570 surplus is projected. 
  



Our Committees 
 
Spiritual Formation 

Worship Committee:  oversees/plans regular Sunday morning worship and special 
services through the liturgical year. 

Adult Education Committee:  plans Sunday morning adult education offerings, as well as 
occasional intergenerational events. 

Children’s Christian Education Team:  oversees and staffs, through volunteers, the 
Sunday school program.  This includes designing curriculum for each grade. 

Stewardship Committee:  designs and executes the yearly stewardship program for the 
church, with an emphasis on “whole life” stewardship all year round. 

Shared Youth Support Team:  along with University Presbyterian Church, oversees our 
shared youth fellowship program, for kids in grades 7 – 12. 

Outreach 

Membership Committee:  provides opportunities for members to enjoy fellowship 
outside the normal church setting; maintains the membership rolls of the 
congregation on behalf of Session; seeks out visitors and provides classes for 
new member inquirers. 

Advocacy and Outreach Committee:  created to lead advocacy efforts addressing 
national and global concerns related to eradicating systemic poverty and to 
coordinate 4 annual offerings as well as responding to emergent needs for 
national or global disaster relief. 

Administration 

Property Committee:  responsible for coordinating maintenance and improvement of 
physical plant, including surrounding grounds and church manse. 

Human Resources and Administration:  provides support and oversight of church staff, 
conducts searches to fill vacancies, conducts yearly staff review with all paid 
personnel. 

Finance Committee:  creates and recommends church annual budget for Session 
approval, works with investment broker to manage investments on behalf of 
congregation, oversees work of church treasurer and accountant. 

 



Our Church Officers 

Clerk of Session:  Mitch Roemer 
Treasurer:  Brad Hahn 

Assistant Treasurer:  Mary Beth Karr 

2022 2023 2024 
Sharon Dittmar Louise Cooper Randy Bigler 

Dirk Pouli Warren Marcus Olivia Ebsary 
Clark Squires Dick Mesmer Cynthia Machamer 

Pat Townsend Tom Miller Debbie Hutton 
  Debbie Katz 

 

Board of Deacons 
Moderator:   

2022 2023 2024 
Jeff Ebsary Kerri Bigler Chris Gunther 

Linda Gowans Amanda Crandall Duncan Hemink 
Kath Hahn Mary Lou George Marilyn Link 

Lisa Marsherall Sue Lee Jim McConnell 
Diane Sprague Heather Randall Karen Roesser 

   

 

MISSION STATEMENT 

Brought together by our shared faith in Jesus Christ, 

Called by God to live as faithful disciples, 

Blessed by our diverse gifts and experiences, 

We commit ourselves to: 

Worship together, 

Teach and learn from one another, 

Nurture each other with care and love, and 

Reach out in ministry and mission to the world. 

(Adopted by the Session June 5, 2006) 

 


