
 

North Presbyterian Church Town Hall Meeting 

 

Immediately following the 10:15 a.m. worship service on April 14, 2019, a meeting was held to 

discuss the possibility of conducting a multi-year fundraising campaign. The financial reasoning 

behind possibly conducting a campaign and the opportunities that might emerge from it were 

highlighted in a PowerPoint slide presentation. Paper copies of the slides may be obtained by 

contacting the church office. The following narrative is an amplification of the slides used in the 

presentation. 

 

First Steps 

At this point no decision to conduct a campaign has been made and such a decision is many 

months off. Before undertaking a financial campaign there are a number of steps that should 

be undertaken to assess whether or not to proceed with the campaign itself. 

 

The idea of a campaign is not new. For the past several years the idea has been mentioned as a 

way to pay for needed repairs to the building and to enhance the life of the church. In fall 

2018 an event occurred that increased interest in launching a campaign. 

 

The Precipitating Factor 

Ground was broken on December 5, 1954, for the current building and various sections were 

completed over the next several years. Parts of the building have been enhanced since the 

original construction, but due to the building’s age, repairs and upgrades are needed 

periodically; especially to the roof.   

 

Sections of the roof over the administrative offices and the kitchen have been leaking for 

several years. The Property Committee has labored long and hard to address these leaks, and 

anyone driving past the church following a major rain storm or snow melt might have noticed 

members of the Property Committee on the roof addressing the problems. 
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Roof Repair                    $42,000 

Remove Solar Panels         3,200 

Consultant’s Fee                1,200 

                          Total     $46,400 

 

Replace Solar Panels      $10,000 est. 

            

   Figure 1    Fall 2018 Roof 

Repairs 

A consultant was hired in summer 2018 and while examining the roofs, discovered an 

unanticipated problem with a section over the north wing that was in danger of compromising 

the wing’s structural integrity. This required immediate attention! On October 8 Session 

convened a special meeting to discuss and authorize repairs. The breakdown of the eventual 

costs that were incurred is shown in Figure 1. (Please 

see Figure 1.) Also shown is the estimated cost to 

reinstall the solar panels, which has not been done 

yet.* 

 

The remaining flat roofs will need to be addressed in 

the near future; especially those that have been leaking 

and patched. Fortunately, this can be done in stages because they are not all aging at the same 

rate.   

 

The preliminary estimate by the consultant to repair the remaining flat roofs is $125,000.  

This figure will be further refined after examinations and bids are solicited. The section that 

appears to be most in need of attention is over the administrative offices, and the preliminary 

estimate is $25,000. 

 

Financial Considerations 

Due to the significant cost of the roof repairs, a small team was formed to look at options to 

pay for repairs. The team consists of Tom Miller, Dick Mesmer, Duncan Hemink, and Joe 

Alber. (Please note additional volunteers will be welcome.) The assumptions guiding the 

team’s efforts are that 1) if the roofs are not fixed portions of the building will eventually be 

unusable and 2) the congregation wants the church to continue operating at its present 

location. 

 

Borrowing Money 

The team began its work by investigating ways to borrow funds to meet immediate needs. 

This activity soon expanded to include the possibility of conducting a multi-year fundraising 

campaign. Three banks were contacted about obtaining a loan, and meetings were held with 
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two of them. The discussions focused on acquiring a line of credit (LOC), which would 

enable the church to borrow money as needed and repaid when possible. There is normally a 

life to a LOC after which it is either renewed or repaid. Five years is a typical life. There may 

also be fees in addition to interest on the outstanding balance. 

 

One bank was asked to provide a proposal. The kernel of its unofficial proposal was a variable 

rate of interest based on the prime rate plus a profit margin for the bank, a loan fee, the church 

switching its banking to this institution and the LOC continuing at the discretion of the bank. 

Collateral also was required until the loan was repaid. Since the Presbytery holds the building 

in trust for the Presbyterian Church (USA), the only collateral available is the church’s 

endowment. 

 

In addition to the banks, the Presbyterian Investments and Loan Program (PILP) office, a part 

of the Presbyterian Church (USA), was contacted. Among the products it offers is a LOC. The 

PILP quoted a reasonable interest rate, no fees, and, because it is an arm of the denomination, 

it appears to be more accommodating than a bank would be. When discussing how the loan 

would be repaid the spokeswoman mentioned the PILP encourages churches to find an 

alternative source to repay a loan, such as conducting a fundraising campaign, rather than 

exhausting its reserves. The specific issue of collateral was not discussed.   

 

The banks and the PILP office raised questions about the church’s finances and will require 

several years of financial history before making a loan. The recent financial history shown in 

Figure 2 was discussed. (Please see Figure 2.) North Church is not a particularly credit-

worthy entity and its financial history will likely impact the terms offered.   
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Using The Church’s Existing Reserves 

The church’s principal reserves are divided between the endowment and what will be referred 

to here as available reserves. There are 13 other small pools of funds, such as the Turkey 

Basket and Worship funds. These are designated for the purpose usually suggested by the 

name of the account and should not be used for other purposes, such as roof repairs.  

 

The endowment has $295,000. This is the amount that was gifted to the church through 

designated gifts such as bequests, and it is called the corpus. The $295,000 will remain the 

same every month unless a designated gift causes the corpus to increase or something occurs 

like the 2008 collapse of the financial markets, which generates such severe losses that all the 

church’s investments are affected to such a degree that even the endowment is impacted. It is 

the practice at North that endowment earnings are included as part of the available reserves 

for record-keeping purposes. 

 

The endowment is subject to the NY Prudent Management of Institutional Funds Act 

(NYPMIFA). Simply stated, this means the church may not use the endowment like a 

checking or savings account. The church could draw from the endowment if it were necessary 

due to a financial emergency, but how it did this would be dictated by covenants in the Act. 

 

There are disadvantages to depleting the endowment. Once it is spent it’s gone, since it is 

unlikely operating surpluses (as shown in Figure 2) will be large enough to replenish the 

Deficits 

2010 2011 2012 2013 2014 2015 2016 

-$33,547 -$60,065 -$47,943 -$34,000 -$54,741 -$44,005 -$41,452 

 

                     Total Deficits = -$315,753              Average Deficit = -$45,108 

Surpluses                                        Projected 2019 Surplus is $279 

2017 2018 

$12,931               $5,419 

                                             Figure 2  Recent Financial History 
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funds that are withdrawn. The NYPMIFA permits the church to spend a percentage of the 

earnings each year. Normally, a decision is made when developing the following year’s 

operating budget how much to include from the endowment’s earning. The 2019 church 

operating budget includes $12,500 from projected earnings. As the endowment shrinks the 

potential earnings also decline, which impacts the operating budget. And finally, the smaller 

the endowment, the more vulnerable the church becomes to unanticipated financial problems. 

 

On March 31, 2019, the available reserves were $111,250. At the start of 2019 the reserves 

were $84, 499. A significant portion of these reserves are invested just like the endowment. 

When the financial markets go up as they did in the first quarter of 2019, the available 

reserves go up. When the financial markets go down, the opposite occurs.   

 

One final observation is that not all the reserves are technically available. This is because a 

portion is from the earnings produced by the endowment as mentioned above and their use is 

constrained by the NYPMIFA. Also, some cash is needed to pay bills when donations decline; 

e.g., during the summer when pledge payments fall behind. In summary, the available 

reserves are a wonderful safety valve for meeting immediate needs, but not all the money 

shown actually can be used. It’s complicated! 

 

The Choices 

There are no foolproof and risk-free choices for meeting the large cost of repairing the flat 

roofs. Each has its disadvantages. 

 Borrowing Money. Barrowed money must be paid back. Ultimately this may mean 

using the church’s reserves unless another source of funds becomes available.   

 Using Existing Reserves. Reducing the reserves will increase future risk. The smaller 

the reserve balance the smaller the problem needs to be to create a financial crisis.  

 Multi-year Fundraising Campaign. The success is uncertain and a campaign will 

require a lot of work on the part of dedicated volunteers. But a campaign does lead to 

some opportunities that the other two choices don’t. 
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 computer projection capability in 

sanctuary 

 improved audio in sanctuary 

 replace more pews with chairs 

 install electronic sign on street 

 upgrade the organ 

 undertake a major mission project 

 refurbish community spaces  

 replenish reserves for next rainy day 

                Figure 3   Opportunities 

Opportunities 

If a multi-year campaign is successful, the roof 

repairs can be paid for and the church could 

benefit from other enhancements to our life 

together at North. Who in the congregation 

hasn’t expressed at some point a wish that 

money was available to (fill in the blank). Some 

of these wishes are reflected in Figure 3. (Please 

see Figure 3) The list will undoubtedly grow, as 

additional suggestions are solicited. A successful 

campaign won’t make it possible to do everything, but it will make it possible to do things that 

otherwise can’t be done prudently by borrowing money or using reserves. 

 

Preparatory Steps Before Launching a Campaign 

The following is an outline of the work to determine whether a campaign is even feasible. 

Phase 1    Discovery 

• Add one or two more people to the Preliminary Planning Team. 

• Seek input of additional items that could be included in a campaign. 

• Develop a comprehensive list of possible items. 

• Price each item. 

• Develop priorities and why. 

Phase 2      Assessment 

• Hire a consultant to assess fundraising capacity and provide other 

guidance. 

• Report to Session.  

• Hold another Town Hall meeting regarding current status. 

Phase 3      Decision 
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• Based on consultant’s findings develop a recommendation for Session on 

how to proceed or that the effort be terminated. Keep congregation 

informed. 

• If do produce a report for Session include estimated costs and priorities for 

Session to help it decide on the next step. 

 

If the outcome of accomplishing these steps results in a decision to proceed, there are many 

factors that can still affect the outcome. There has to be sufficient support from the 

congregation. Without that support there is no point in launching a campaign. A group of 

volunteers will have to step forward to do the work. Two or three people can’t carry this 

burden. And then there are the surprises that are beyond anyone’s control such as replacing a 

furnace or the economic upheaval caused by a recession. There are always unknowns, but a 

campaign, like most things in life, is successful because of faith in the future, hard work, and 

a smattering of good luck all bolstered with prayer! 

 

If you have feedback or questions, please direct them to one of the members of the planning 

team (listed below). There will be further communication as work proceeds in determining the 

feasibility of launching a multi-year fundraising campaign. 

 

Preliminary Planning Team 

Joe Alber  (antonealber@gmail.com) 

Duncan Hemink (dhemink@msn.com) 

Dick Mesmer (rgmjsm@verizon.net) 

Tom Miller 

 (tamillerjr@aol.com) 

 

*The solar panels were reinstalled in May 2019. A donor paid for the cost of reinstallation. 

mailto:tamillerjr@aol.com

